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Users’ feedback per service (1/3) &
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Users’ feedback per service (2/3)
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Users’ feedback per service (3/3)
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Answers and comments highlighted by the users (1/2)

« Experiences between users and service providers:

The flow of communication is not constant, but some users feel well
informed. Questions are answered rapidly and clearly

The experience is very positive, some users interested in what is
coming next

Service provider adaptability to new requests is very good, examples:
» Extension of the agreed territory
* Provide presentations of the products developed to "sub-partners”

 Product evaluation:

Useful to validate and improve existing data at the user organisation
Harmonised approach, temporal series availability, repeatability
Automation of processes

More competitive on time (faster deliveries, quicker updates) and costs
Reduction of field work

Accuracy at pixel level; higher resolution than previous; better MMU

GMES Land User Meeting. Madrid, 22-23 October, 2007




Answers and comments highlighted by the users (2/2)

« Main constraints/shortcomings of the products/ project/
etc.

— User organisation regular data is more exactly than data from GSE. Some
users highlight that they do not work so much with the data provided

— Incomplete coverage caused by clouds (not a simple solution existing)
— Shortage of available satellite data

— Manipulation and ponderation of individual data values in order to compare
data gathered at different scales, which introduces uncertainties in the
results

— Replacement of existing methodologies/products not possible at this
moment in some user organisations

— Geometric accuracy not sufficient

— No direct input: need of reprocessing the data from the geometrical point
of view

— Facilitate the transfer of know how between countries (GMES role?)
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Major concerns at the current stage

* Perception that users are disconnected from the general project:
bilateral relation user — service provider

* Role of the users in the project:
— Participate in the training sessions
— Participate in the Users’ and project meetings
— Fulfillment of the utility que stionnaire to evaluate the products received once a year

« BUT low feedback due to:

— Lack of interest?

— No reception of the products?

— Language?

— Work that should be done for the project not foreseen into the year work plan of the user
organisation?

— No information from the service providers about the developments of the products,
changes on the working plans?

— Variations of expectations at project level not communicated?

@ HOW TO IMPROVE THE PROCESS (as User Federator)
IF WE DO NOT HAVE THIS INFORMATION?
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Conclusions

It is very difficult to determine a common conclusion from the
users side due to the low feedback received regarding the
project, the products, etc.

« ETCLUSI conclusions, or questions, in this case:

— There is a lack of response from the user group in general terms:
are users feeling involved in the project? Feeling part of the
development chain that the project is following?

— Flow of communication at project level: new developments,
updates, delays

— Facing the 3rd phase of the project:

* Do you feel comfortable with the expectations that the project have on
your side?

* Do you think that you will obtain from the project side what you
expect?

* Do you think user meetings are fruitful enough? Improvements that

you can propose to obtain a better feedback? To obtain a greater
participation and involvement of the whole group of users?

Do you consider as a possibility to improve this situation, the initiative
to create a user forum/user platform?
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